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The Process

The School of Life Sciences at the University of Liverpool run an Essential Skills Module as part of the academic curriculum, focussed
upon helping students to develop the transferable skills that are crucial for workplace success. Prior to the introduction of Shortlist.Me,
students were originally assessed by taking a mock interview, in addition to submitting a mock written application to a graduate-type

job.

Keen to develop the module further, Jennifer and Gemma teamed up to explore the ways in which they could combine their expertise
to adapt the assessment process in order to drive greater authenticity into it. Both decided that conducting a video interview based
upon commercial awareness would be the best way forward, as doing so would be extremely beneficial in enabling connections to be
built with employers, whilst also allowing students to gain greater insight into the questions real graduate employers are asking.
Contacting Jason who had already worked closely with Shortlist.Me and knew exactly how to adapt the use of the the platform to
meet the needs of the module, a video interview was subsequently conducted using Shortlist.Me, with employers asked to provide the

final question.

The module has achieved two awards for its exceptional standard: The ‘Learning & Teaching and Student Experience Award’ and the
‘Sir Alastair Pilkington Award’ for developing students’ digital fluency and employability at scale through authentic assessment, and

generated outstanding results for students, academics in the School of Life Sciences, the careers team and employers alike.



The Result: A Significant Increase in Students’ Employability Skills
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The Essential Skills module generated outstanding results. Students’ confidence in completing a video interview increased by 43%,
and their confidence in demonstrating commercial awareness increased by 30%. Furthermore, in its most recent year, 35% of the
final year students had felt ready to connect with their employer, which was 8.4% greater than the previous final years who did not

engage with Shortlist.Me.

The team even saw students return after having completed a real interview, stating that their in-person interview had felt much

easier as a result of having taken a video interview as part of the module, highlighting the impact the video element added.

The Result: Strong Employer Ties

Employers were invited to ask the final question on the assessment to the students using Shortlist.Me,
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Reflecting on the implementation of Shortlist.Me into this activity, Jason states that the use of increase in attendance

Shortlist.Me within the task enabled employers to see the potential of being able to connect with Life at the Life Sciences Department's

. ‘Employability Week’
Sciences students at scale.

¢ We found it easier to get employer buy-in as a result of using
Shortlist.Me. It allowed employers to see the potential of being able Shortlist.Me is how we have managed to
to connect with Life Sciences students at scale through using a make our employability module
platform like this. employer-connected.
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The Result: Academic Buy-In

The team at the University of Liverpool thoroughly enjoyed the collaboration that could take place between the careers

teams and academic staff as a result of having implemented Shortlist. Me. Academics found that, rather than having to organise
one-to-one interviews, they had the time to watch students’ responses and provide feedback - with Gemma stating that the
process was also found to be fairer for students as the use of Shortlist. Me made it easier to ensure that all received the same
experience. Jason adds that Shortlist.Me enabled the team to get better buy-in from academics, and that more members of the

faculty are now looking into how they can get involved to roll out similar schemes.

Rather than academics spending all their time on organising one-to-one interviews which involves setting up
a location or time with students, they have instead been able to watch students’ responses in their own time

and spend the time providing students with feedback.

Gemma



"] think that the awards that we have won for our employabilty module have come because we're
hitting so many of the universities’ strategic aims, one of which is digital fluency. So, using
Shortlist.Me is a way of doing that. It's an inclusive assessment. We're setting our

students up to be global citizens.”

Gemma Wattret

Programme Director of Microbiology

"My advice to any institution looking to implement Shortlist.Me into an academic module or
assessment would be to give it a go. Most degree programmes will have a version of a Core
Skills, Essential Skills, or Transferable Skills module, and | think that it's about finding the right
place where Shortlist.Me will resonate with students the most. It's also about knocking on
the door and building those relationships with module organisers and academics who know
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their modules best and know their students the best. So, my advice would be to give it a go

Jennifer Delaney

Careers Consultant for the Faculty of Health and Life Sciences

"The employability module required something that was inclusive, that helped connect students
with employers at scale, increased students’ confidence and built career resonance - and

Shortlist.Me helped with all of that."

Jason Steers

Communications and Engagement Project Officer



